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Wisconsin Honor Guard Association

Standard Operating Procedure

Casket Movement

The Wisconsin Honor Guard Association’s (WHGA) Board has researched, discussed, and evaluated honor guard protocols in order to develop a “best practice” recommendation. The following SOP closely mirrors the Metropolitan Police Department of the District of Columbia’s (DC Metro) Honor Guard’s methods and training. WHGA feels that the DC Metro’s methods are suitable for agencies with and without trained honor guard teams.  The following SOP is the way that WHGA has adopted for casket movement and realizes this SOP is not the only way to accomplish this. WHGA also encourages and recognizes individualism amongst honor guard teams.

The following information is the narrative representation of the actual procedural elements of a Category I Law Enforcement Funeral.  For a Category II or III funeral, the actual procedural element may be modified slightly, at the discretion of the Chief, to accommodate the various traditional obligations.

**According to proper Flag etiquette, the only time that a Decedent’s casket shall be draped with the United States Colors is if the Decedent is a veteran of the Armed Services, or the Decedent was killed in the line-of-duty.
***It is the opinion/consensus of the Wisconsin Honor Guard Association (WHGA) that retired Law Enforcement Officers in good standing could also be afforded a flag-draped casket, should they choose, to honor their service to their respective State and/or Federal Government, County, Municipal or Tribal communities.   

In the event that an officer is killed in the line-of-duty, and a Category I Funeral will be conducted, from the point that the mortuary/funeral home has completed the preparation of the Decedent, ALL movement of the Decedent’s casket will be done solely by the Honor Guard, in full uniform, and always in a ceremonious manner: 
· From the mortuary/funeral home into a hearse
· From the hearse into the place of worship
· Place of worship into the hearse
· From the hearse to the gravesite 

In a hearse, the casket is loaded so that the decedent’s feet are first in and the head is to the rear.  Upon removal from the hearse, the casket must be ceremoniously turned so that the feet go first during movement.  The Decedent is always moved feet first (the exception is the last few feet into the grave site):
The Casket Team consists of 6 Honor Guard Members, including the Team Commander, the Pullman, and four (4) others.  Positions around the casket include:  Team Commander on the Decedent’s left side at the foot of the casket, and the Pullman on the Decedent’s right at the head of the casket. 

(Actual commands will be capitalized with the action word being stated in BOLD.)

I.  The following are the actual procedural elements of a Category I Funeral

A. Mortuary/Funeral Home
A consideration may be given to have a continuous watch over the Decedent from the time of death to internment, or from the conclusion of the Decedent being prepared for viewing to burial.
· The team conducting the casket watch shall be on line for the entire visitation.  The casket watch will not be conducted during a memorial service.  
· The Honor Guard Unit will perform the casket watch in accordance with S.O.P # 2 “Casket Watch”.   

· If numbers allow, Honor Guard unit can provide greeters/door openers for all guests.
·   If numbers allow, a Color Team will be present and lined up in a cordon for the arrival and departure of the family. (The Color Team will not Present-Arms for the family, but will be at Right Shoulder-Arms upon the family arriving/departing.) 


B.  Place of worship
Note: Formally addressing and explaining expectations to the delegations (Color Teams, Honor Guard members, and uniformed law enforcement) prior to the Casket Team arriving and the start or issuance of commands is highly recommended.    

· Escort hearse by marked patrol vehicles from funeral home to place of worship
· Upon arrival, well before the memorial service/funeral:
· If numbers allow, a Color Team can be lined up outside, positioned prominently, and “Presenting-Arms” upon the casket breaking the plane of the hearse doors.  Other Honor Guard members can also be lined up from the hearse to the doors of the place of worship, also “Presenting Arms”, as long as the casket is in motion.  
· The Casket Team will move into place, marching in ceremonious manner, usually approaching from the rear:
· The Casket Team will be posted in a position near to where the hearse is expected to arrive.  The Casket Team will “FALL-IN” to the Parade Rest position, and will be in the proper spacing in two columns.  
· The Casket Team will then be brought on line in the standard manner by the Commander; “STAND-BY”, (Pause) “DETAIL”, “ATTEN-TION”, and then, “FORWARD-MARCH”.
· If the Casket Team must move past the hearse to get to the rear, and the casket is draped with the U.S. Colors, the 1st team member on the outside row will render a hand salute while passing.  After the hearse door has been opened, the team moves into position at the rear of the hearse, in 2 columns.  
· The Casket Team, following protocols, ceremoniously removes the Decedent’s 

      casket from the hearse:
· An overall gallery Commander or OIC shall command “ATTEN-TION” for all (Color Teams follow their own Commander only).  All law enforcement officers on scene shall come to Attention just prior to the hearse doors being opened.  
· The gallery Commander/OIC will command “PRESENT-ARMS” and all will salute, upon the casket breaking the plane of the hearse doors, until the command of “ORDER-ARMS” is given (at the point where the Decedent enters the place of worship, or just prior, if the casket is being placed on a church truck).  (Non-uniformed law enforcement personnel present will place their right hand over their heart upon this command.) 
· If the Funeral Director maneuvers the casket out of the hearse, the Pullman will remain in position.  If the Pullman is to “pull” the casket out of the hearse, the Pullman will break formation and move to the head of the casket, with ceremonious movements.  
· The Commander will call “READY-FACE” for the team to face in to the casket. 
· The Pullman will move into position and begin to pull the casket out. 

· As the casket moves in front of the Casket Team members, all will grip the casket bars with the “lead” hand (nearest the foot of the casket) in an underhand manner, and the “trail” hand (nearest the head of the casket) in an overhand manner.

· The Pullman will return to his/her position, once the casket has been maneuvered out of the hearse.   

· The Commander will call a series of commands of “Ready, STEP-STEP-STEP-STEP”: 

· Casket Team will sidestep in unison away from the hearse (in the direction of the head of the casket).

· A facing movement will be initiated once the Casket is well clear of the hearse.  The Commander will call “TO MY LEFT (Short Pause) -FACE”. 
· All team members will make a facing movement towards the foot of the casket. 

· The Commander will call a series of commands of either, “To the Right-STEP”, or “To the Left-STEP”.  

· The Casket Team will move in unison, pivoting on the center of the casket to position themselves towards the desired direction of travel.  Members on the far side of the casket (away from the direction of the turn) will step forward to complete the turn, while members on the close side of the turn will step backward.  Members in the center will take very small steps, almost in place. 
· The Commander continues to call “STEP”, “STEP” until the casket is correctly aligned for travel to the door of the place of worship.  
· If the casket has a flag covering it, the Commander and the other team member at the foot of the casket will simultaneously grab the base of the flag and pull up a single fold over the Casket so the flag will not snag or be caught between the casket truck and the casket.  The Commander will then call “Forward-MARCH”.
· The Casket Team then moves to the entrance of the place of worship, either entering, then placing the casket on the church truck, or depending on the door width, placing the casket on the church truck prior to the plane of the door.  (All delegations outside should remain at Attention until the Decedent is fully into the place of worship.)  

CAUTION:  The casket must always remains level to itself, not the terrain; members need to take special care when maneuvering on steps.  (A shift in the weight inside the casket could have disastrous results.)
If, during movement of the casket, or any other time Honor Guard members find that they are moving in formation of “two abreast”, and find that a doorway is too narrow for two to pass through simultaneously, the team member on the left will proceed in front of the member on the right.

For a Category I Funeral, the casket will already be draped with the United States Colors.  Once inside the church vestibule area, the flag will be removed and the Religious Shroud is placed on the Decedent’s casket, according to religious dictates (know and coordinate this ahead of time).  (The U.S. Colors are not ceremoniously folded at this point.  Fold it in half, and then quarters, and find an appropriate place to drape it until re-use, after the religious ceremony.) 
· After the casket has passed into the place of worship (vestibule area), and the United States Colors have been removed, covers (hats) will be removed.  The Commander will command “Detail, COVERS”.  
· Members will reach with both hands to remove hat.  Stetsons are carried, sitting on the left arm, positioned flat, so that the badge faces forward, over the hand.  Six-pointed hats are tucked under the left arm, so that the open side is next to the left side of chest and the  badge faces forward.
· The Commander and Pullman will give their covers to the casket detail member in the middle position (unless the Casket Team is also responsible for a casket watch prior to the start of a service, then other arrangement will need to be made).  
· The Commander will then move to the foot of the casket, with their back to the casket, placing their hands behind them on the corners of the casket, signaling that movement is imminent.

· The Pullman then moves to the head of the casket, placing hands on the corners of the casket, and will “push” the casket on the church truck.  

· After the Commander and Pullman are in place, the Commander will signal movement by an exaggerated nod of the head.
· Remaining team members stay where they are until the casket moves past them, and then collapse into columns of two.  

If visitation is to occur with casket watch, team members will not likely by seated in the church, and may retreat to a designated staging area, out of sight of mourners.  

· The remaining members of the casket team will file in, in columns of 2. 
· Remaining members shall stop short of entering a pre-designated pew until joined by the Commander and Pullman.

· When entering the pew, all members will walk forward into pew and remain facing the direction entered, until the Commander commands a forward-facing movement with “Ready-FRONT”, then, “AT-EASE”, after which all will sit simultaneously.
The movement of the Casket Team after the casket is placed properly in the place of worship will depend on various factors: if any Casket Team members are also utilized for the Casket Watch, they will fall-in behind the other Casket Team members, and  will still be under “cover”.   Usually, the Decedent’s casket will be placed in the place of worship prior to any visitation time or arriving guests.  
If members of the Casket Team will also perform the Casket Watch, they will fall-in behind and orient themselves to the proper position, following the S.O.P for a Casket Watch.  Prior to the start of the religious service, an OIC will pull off the final 2 members standing watch in accordance with the Casket Watch S.O.P. #2 (or conducting a Final Salute,  if applicable), and then to the pews or seats in the worship area.  

C.  Post-Funeral/Memorial service

· All  Honor Guard officers leave first and form up outside.  (Assign a few HG members to help in this line-up.)
· Color Team(s) leave and then position outside. The remaining Casket Team members who will come to Attention in the vestibule
· Removal from the sanctuary line-up is:
· The Minister/Priest is first
· (Frequently, the funeral directors will turn the casket, to prepare for recession from the sanctuary.  Casket should be placed so that feet travel first.) The Casket Team Commander will position in front of the casket (the foot), holding onto the corners of the casket, and will walk forward.  The Pullman will position at the rear, holding onto the casket in the same manner, and will ceremoniously push the casket out of the place of worship. 
· The family members will follow the casket out of the place of worship. 
· Pall bearers may also need to be positioned in this procession. 
· Decedent is ceremoniously removed from the place of worship to the vestibule area, where the religious shroud is removed, and the U.S. Colors are re-placed over the casket, if applicable.
· Casket Team members will ceremoniously move into position to the sides of the casket, ending up faced in to the casket, at Attention.  (One member may need to call commands for this.)
· The Commander and Pullman will command facing movements to his/her positions, ending up faced in to the casket, at Attention.




· The Commander, with an exaggerated nod, signals for covers to be returned to him/her and the Pullman, from the team members in the middle positions.
· The Commander calls “Ready-COVER”; members replace their covers. 
· Begin movement to hearse:    

· The Commander calls “Ready-DOWN”; all bend slightly down, pause for proper grip, as described previously.
· The Commander calls “Ready-UP”; simultaneously, all Casket Team members rise, lifting the casket from the church truck.  All are still facing the casket.
· The Commander commands “TO MY LEFT-FACE”, in order to turn the team for exit from the church and marching towards the hearse.
Outside, the designated Ceremony Leader will have brought all contingencies to “DETAIL, ATTEN-TION”, prior to the casket breaking the plane of the doors.   Once the casket breaks the plane of the doors at the place of worship, all uniformed delegations will “Present-ARMS” upon command.  Color Teams, under command of the Color Team Commander will “Present” at the same time.  Non-uniformed law enforcement personnel present will place their right hand over their heart upon this command. 
· The casket moves toward the hearse, feet first.  
· Once positioned close to the opened back door of the hearse, the Casket Team Commander will call “DETAIL-HALT”, or “MARK-TIME-MARCH”, then “DETAIL-HALT”. A pivot-turn may need to be performed in order to orient the casket in the correct direction for placement in the hearse
· The Commander will direct a facing movement, “READY-FRONT”, so that members turn in to face the casket.
· The casket must move very close to the back of the hearse; this is accomplished with short side steps to the Commander’s left, by command: “TO MY LEFT-STEP, STEP, STEP, STEP”, until the casket is at the edge of the hearse floor). 

· The Pullman ceremoniously moves to the head end of the casket.  The casket is firmly placed on the roller-bars, and then all members release their grip, as needed,  as the Pullman slides the casket into place.
· As they let go of the casket, in coordination with their partner across the casket, the other 5 team members will put their hands up in the start of the “cut” maneuver, with their elbows down,.  
· The Commander will give a head nod, and members then complete the “cut”. 

· The Pullman properly secures the casket in the hearse, pushing it in, until it locks into place.  S/he then ceremoniously returns to the proper position.
· The Commander will then call “TO MY RIGHT-FACE”.
· The Casket Team will march off to a predetermined location two-abreast, closing quickly to a shoulder to shoulder position in the first few steps.  Commander will halt the team and dismiss.
            D.  Funeral Procession to Cemetery

For a Category I Funeral, full intersection control is desired.
· Recommended order for procession to the cemetery

· Marked patrol vehicle escort(s)
· Casket Team (or team may need to “jump” to the cemetery; therefore, do not park in procession/line at start of service)
· Chief of Police, Command Staff

· Clergy

· Hearse carrying the Decedent

· Family

· Friends

· All other police vehicles

· All other civilian vehicles

· (Buses used for any reason will proceed directly to the cemetery and will not be a part of any procession)

Proper planning regarding the effective movement of the ceremonial elements, the Decedent, and the family are paramount. 
Once all contingencies are in place and properly positioned, the Master of Ceremonies will direct the Casket Team to proceed to the hearse.

E.  At the cemetery, with the hearse positioned near the gravesite:
· As the Casket Team approaches the hearse, all gallery elements should be brought to “Detail, ATTEN-TION” or “Honor Guard, ATTEN-TION”.  The Commander of the Color Team(s) will separately bring all Color Teams to “Right-Shoulder-ARMS”.

· When the casket breaks the plane of the doors on the hearse, all elements will be brought to “Present-ARMS”.  (Non-uniformed personnel will place their right hand over their heart.)
· The Casket Team removes the casket from the hearse, and then turns it, all as described above, ceremoniously orienting the foot of the casket towards the direction of travel.
· If the casket needs to be re-oriented due to the positioning of the grave site, a facing movement will be done, ceremoniously, and in the last few feet, the casket may be re-orientated, head first to the gravesite.

· Once the casket is over the grave site, the commander commands “READY-DOWN”, and the casket is ceremoniously lowered onto the vault or rollers. Team members let go of the casket, and the command “READY-UP” is given.  
Depending on the set-up of a dug grave, e.g., the back may be blocked by a vault lid, the portion of the team on the back side, may only be able to “feed” the casket onto the rollers, while the team members on the front continue to move, side to side, along with the casket, to the end.  With commands, the team will be returned to the starting end of the vault, next to the members who could not follow next to the gravesite.  (Another option would be for members to stay at end of casket and feed casket onto rollers, while funeral director is standing towards other end of casket and guides it on straight, as needed.)
· Once the casket is released onto the vault, the Master of Ceremonies commands “Order-ARMS” for the gallery.  S/he then commands “Parade-REST”, and the gallery can move to a Parade Rest position. 
· Color Teams will be brought down with the following commands, “Shoulder-ARMS”, “Order-ARMS”, and then “Parade-REST”.
· Firing Team will be brought to Parade Rest in a similar manner (see Rifle Salute SOP). 
The Casket Team can be pulled off, then brought back on line at the conclusion of the religious service, especially when space is tight, and/or there are more ceremonial religious aspects to the service (priest will sprinkle the casket, and the team would be in the way).  Additionally, if the Casket Team needs to be switched out for a separate Flag-Folding team, this would be an opportune time to accomplish that. 

The following discussion is for the situation when the entire team can move into position next to the casket.  Modifications must be made for flag-folding, if the vault blocks the team’s positioning.  (See SOP #5, Ceremonial Flag Folding for a discussion reference this.)  
At the conclusion of the religious service, the following is the procedure for a 6-person flag fold, as it interplays with other elements of the funeral:
· The Casket Team would move back into position, with commands for marching, halting, and facing the casket.  

· The Casket Team is given the command “READY-DOWN”: 
· Detail members bend slightly at the waist, and bow their heads, looking down, and begin to grip the flag.  Members on the even side of the casket (opposite the Honcho), begin to prepare the “bite”, folding the last red stripe over the white stripe, onto the next red stripe.

· The Commander commands “READY-UP”, and all stand straight up, lifting the flag up off the casket.  

· The Commander commands “READY-BACK”, with the Casket Team taking a moderate-sized step back with their left foot, then the right foot meeting the left, at the position of Attention. 

· The Casket Team will then remain standing over the casket, holding the U.S. Colors over the casket.  (The Pullman and the other team member at the head of the casket may need to lift the U.S. Flag for the Holy Water to be sprinkled. The flag is brought back to level.)  
At the conclusion of the religious service, the traditional Rifle Salute will commence.  (Please refer to S.O.P. #4, Rifle Salute.) The customary signal for the start of the rifle firing is when the flag is raised up from the casket and pulled taut.  If there is a sprinkling of Holy Water, after that, then the Rifle Team Commander will initiate the sequence of commands for the rifle volley.  

· The Master of Ceremonies will bring all elements to Attention, then to “Present-ARMS", and conduct a hand salute, with the exception of the Rifle Team (who will follow only the commands of the Rifle Team Commander).
· The Rifle Firing Team will fire 3 volleys.
· The Rifle Team Commander will then bring the Rifle Team to “Present-ARMS”.
· Taps will then be played.  At the conclusion of Taps, folding of the flag will begin. (See SOP #5, Ceremonial Flag Folding.)
· The Rifle Team Commander will render the hand salute from the first note of Taps to the last note of Taps, after which the Rifle Team Commander will bring the rifles off of Present-Arms to “PORT-ARMS”, then “ORDER-ARMS”.   
· After Taps, all gallery elements  will be brought off “PRESENT-ARMS with the command, “ORDER-ARMS”.  All will now stand at Attention, and can remain there until the flag folding is complete.  (Color teams will be commanded by their Commander to “RIGHT SHOULDER-ARMS”, then “ORDER-ARMS”, and remain at Attention.)
In some cases, a final “Radio Call” will be performed.  This can be conducted as follows:

· Calling the Decedent over the radio by his department designed number, allowing for a short pause after.  (e.g., 4210)
· Recalling the number a 2nd time, with a short pause.  (e.g., 4210)
· Recalling the number a 3rd time, this time using the Agency name and designated number.  (E.g., Oak Creek 4210)
· The 4th transmission should then be, “__________” (designated number) is “10-42”.  Other brief words can also be appropriate.   
The Casket Team will be commanded to turn and march off a short distance, to be dismissed.

All elements will then be “Dismissed”, by the Master of Ceremonies, the Color Team Commander, and the Rifle Team Commander separately.  
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