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Wisconsin Honor Guard Association

Standard Operating Procedure

Drill and Ceremony
And Facing Movements
The Wisconsin Honor Guard Association’s (WHGA) Board has researched, discussed, and evaluated honor guard protocols in order to develop the best practice recommendations. The following SOP outlines methods procedures that are suitable for agencies with and without trained honor guard teams. The following SOP is the way that WHGA has adapted for Drill and Ceremony as well as facing movements. 
Background and History
Many drill procedures used by the U.S. Military today were developed during the Revolutionary War. The purpose of the drill back then was to instill discipline in American soldiers. As these soldiers mastered the art of the drill, they began to work as a team and develop a sense of pride in themselves and in their unit. The same holds true for honor guard units that train together regularly. 

As a team trains together, a sense of teamwork, confidence, discipline and pride are instilled in each member through the training. This creates a team environment that ultimately helps makes an honor guard unit look polished during movements.

The following drill and ceremony techniques are derived from the military, and although honor guard units are not the military, they have established a very good working model for law enforcements honor guard units to follow. Many police-related functions are para-military in nature, and for good reason, because it works very well; basic honor guard movement is one example.
This SOP was created in order to establish a standard for honor guard units to follow, so they can utilize a series of commands and movements by which a unit or individuals can move in an orderly, uniform manner from one location to another. 
Common terms and commands used during honor guard functions 

Honor Guard units vary in size and personnel. Ordinarily, members will be part of a squad or a group of honor guard personnel called a formation or detail. The following terms and definitions will assist you in learning the basics of drill and ceremony and understanding the protocols of honor guard commands and facing movements.

OIC/Commander/Honcho: This is the person responsible for maintaining the prescribed direction and rate of march and is in charge of the formation or detail.
Drill commands: Oral orders given by the OIC/Commander/Honcho, usually in two parts. 

Preparatory Command: The first of the two-part command, in which the word is preparatory, and no movement should occur. 
Command of Execution: This order tells the movement to be carried out, and after which, movement does occur.  E.g., for the command "Forward, March" - the preparatory command is "Forward", and the command of execution is "March".
Other Commands: When a command is given, the preparatory command and the command of execution are sometimes combined. For example, "Fall In," and "At Ease”. These commands are given without inflection and at a uniformly high pitch and loudness, comparable to that of a normal command of execution. 
Formation: This is an arrangement of honor guard personnel in a prescribed manner. A formation will be a set number of individual squads called columns with equal numbers of honor guard personnel. The squads will each have a squad leader who will be at the front of each squad. The squads will be aligned in columns and will be equally spaced side-by-side and front to back. 
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Post: This is the correct place for an OIC/Honcho to stand in a prescribed formation and during marching (above).
________________________________________________________________________________
Squad: This is an individual element identified from the formation of honor guard members (below). 
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Column: This is a vertical line of personnel, marching one behind the other.
Interval: This is the space between side-by-side squads/members.

Close Interval: A close distance between squads/members executed by placing the left hand on the hip and the left elbow then touches the honor guard personnel to the left. This is an approximate 12” interval.
Regular Interval:  The left arm is placed straight out to the side and is parallel to the deck and touching the honor guard personnel’s shoulder to the left. This is an approximate 36” interval.
Formation Alignment: “Dress Right, DRESS” and “Ready, FRONT” are two-part commands, “Dress Right”, and “Ready” are the preparatory commands, and “DRESS” and “FRONT” are the commands of execution. On the command of “DRESS”, personnel on the far right stand fast and serve as the base. All squad members smartly raise the left arm to the shoulder of the person to their left and turn the head right while members take small steps to adjust positions. (When looking from the behind the formation, the member on the far right does not turn his head to the right, and the member to the far left does not put left arm out.)  When too close, members putting arms out should place it behind the person to left, and allow them to move so that fingers are touching patch (don’t bend arm, if too close).  On command of “Ready, FRONT”, members will smartly return to the position of Attention.  Formations can be set up in close or regular intervals, regarding side-to-side distance, however, distance front to back should always be the standard or 36 inches. 
Distance: This is the space between members in a formation that are positioned one behind the other. The distance between individuals is an arm's length, plus 6 inches, or approximately 36 inches.  This is measured from the chest of one honor guard person to the back of another honor guard person immediately to his/her front (with the presumption that the body takes up approximately 6 inches). 

Cover/Recover: The commands for this movement are “COVER” and “RE-COVER”. These commands are used to obtain proper distance front to back in a formation. On the command “COVER”, the squad leaders stand fast and serve as the base. All squad personnel behind the leaders raise their left arms forward to the person in front of them, “covering” on that person to their front at correct distance (approximate 36”). Small steps are taken to obtain correct positioning. To resume the position of Attention, the command is “RE-COVER”, when members drop arms and sharply return to the position.

[In general, when lining up in formation, “intervals” (spacing left and right) are checked first, and then, “distance” (front to back) is checked.]

Cadence: This is a uniform rhythm or number of steps or counts per minute. 

Marching Cadence: Cadence or the normal rate of march is 120 full 30” steps per minute.
Full Step: This is a full 30” step.
Half Step: This is a 15” step. 
Attention: Member brings the heels of his shoes together, sharply on line, with the toes pointing out equally, forming an angle of 45-degrees. Rest the weight of the body evenly on the heels and balls of both feet. Keep the legs straight without locking the knees. Hold the body erect with the hips level, chest lifted and arched, and the shoulders square. Keep the head erect and face straight to the front with the chin drawn in, so that the alignment of the head and neck is vertical. Let the arms hang straight without stiffness. Curl the fingers so that the tips of the thumbs are alongside and touching the first joint of the [image: image1.emf]forefingers. Keep the thumbs straight along the seams of the trouser leg with the first joint of the fingers touching the trousers. Remain silent, and do not move unless otherwise directed.

Hand salute: A general hand salute is a one-count movement. The preparatory command is “Present”, and the command of execution is “ARMS”. (For funeral or memorial events, honor guards frequently do a 3-count salute.  See ceremonial salute below.) The hand salute may be executed while marching. When marching, only the OIC/Honcho in charge of the formation salutes and acknowledges other salutes. 

(1) When wearing headgear with a visor or brim (such as a Stetson or Trooper hat) (with or without glasses), on the command of execution “ARMS”, raise the right hand sharply, fingers and thumb extended and joined, palm facing down, and place the tip of the right forefinger on the outside rim of the visor or brim, slightly to the right of the right eye. The outer edge of the hand is barely canted downward so that neither the back of the hand nor the palm is clearly visible from the front. The hand and wrist are straight, the elbow inclined slightly forward, and the upper arm horizontal.

(2) When wearing headgear without a visor (or uncovered) and not wearing glasses, execute the hand salute in the same manner as previously described, except touch the tip of the right forefinger to the forehead near and slightly to the right of the right eyebrow. 

(3) When wearing headgear without a visor (or uncovered) and wearing glasses, execute the hand salute in the same manner as previously described, except touch the tip of the right forefinger to that point on the glasses where the temple piece of the frame meets the right edge of the right brow. 
(See salute examples below.)
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Order Arms: This is a one-count movement. The preparatory command is “Order”.  On the command of execution “ARMS”, return the hand sharply to the side (find the seam of pants, with fingers curled closed), resuming the position of Attention.
Ceremonial Salute:  The position and movement of hand/arm is the same as the hand salute.  Upon the command of “Present ARMS”, members will slowly raise the right hand (3 second count) to the salute position, and hold the salute for 5 seconds. The command “Order ARMS” will then be given, and the right hand will return to the position of Attention; this will be a slow and deliberate movement, taking 3 seconds, passing the right hand over the badge.  (“Present” and “Order” are preparatory commands, and movement occurs after the command of execution, “ARMS”.)
Parade Rest:  Parade REST is commanded only from the position of Attention. The command for this movement is Parade REST.  “Parade” is the preparatory command, and the command of execution is “REST”.  On command, move the left foot about 10 inches to the left of the right foot.  Keep the legs straight without locking the knees, resting the weight of the body equally on the heels and balls of the feet. Simultaneously, place the hands at the small of the back and centered on the belt.  Keep the fingers of both hands extended and joined, interlocking the thumbs so that the palm of the right hand is facing outward. Keep the head and eyes as in the position of Attention.  Remain silent, and do not move unless otherwise directed. (Stand at ease, at ease, and rest may be executed from this position.)
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Ceremonial Parade Rest: This position will be the same as “Parade Rest” except that, when the order of “Ceremonial Parade Rest” is given, members will finish the movement by bringing the hands from the back to the front in a 3-count movement, resting the hands, left-over-right, on the front of the belt buckle, with thumbs tucked down in back.  Movement to Parade Rest is “snappy”, but the movement by hands to the front is slower and more reverent.  
Stand By: This is a preparatory command used to notify personnel that may be at parade rest or ceremonial parade rest that there is a movement about to be commanded.  (This is frequently used when there has been along pause in movement, as in portions of a ceremony.)
Right Face and Left Face: The command is "Left, Face" or "Right, Face." The preparatory command is “Left” or “Right”, and the command of execution is “Face”.  The figure below illustrates "Left Face." From the position of Attention, and on the command of execution, "Face", one slightly shifts weight to the left heel and puts slight pressure on the ball of one’s right foot, keeping the right leg straight, but not stiff. On the second count, one turns 90 degrees, and then brings the trailing foot forward alongside the left foot, and resumes the position of Attention. Arms and hands are in the position of Attention (not swinging) as the movement is executed.  Care is taken during facing movement (including About Face) to keep the upper body straight, in line with hips, and not allow extra upper body motion.  

Right face will be executed the opposite way; one slightly shifts weight to the right heel and puts slight pressure on the ball of one’s left foot, keeping the left leg straight, but not stiff. On the second count, one turns 90 degrees, and then brings the trailing foot forward alongside the right foot, and resumes the position of Attention.
The following figure shows a Left Face movement. 
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Fall In/Fall Out: A command given to a group of honor guard personnel to “Fall In” to a formation or “Fall Out” after instructions.  Personnel should move into the position of Ceremonial Parade Rest (or other, if previously arranged), and generally check spacing, without commands.  
About Face: The preparatory command is “About”, and “Face” is the command of execution, after which one lifts the right foot just enough to clear the ground. With a slight bend of the right knee, place the ball of the right foot approximately half a shoe length behind and slightly to the left of the left heel. Shift the weight of the body to the ball of the right foot and the heel of the left foot. Keep both legs straight, but not stiff. This completes count one of the movement. Keeping the upper portion of the body at the position of Attention, pivot 180 degrees to the right on the ball of the right foot and heel of the left foot, with a twisting motion from the hips. Do not swing your arms during the movement, and remain as though at Attention. Upon completion of the pivot, heels should be together and in line, and feet should form a 45-degree angle. The entire body is again at the position of Attention. 
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March: This command is given from the position of Attention. Preparatory commands are “Forward” or “Mark Time”. Honor guard personnel will step off on the left foot with a 15” step followed by full 30” steps.
Arm Swing: The arms swing in a natural motion while marching. without exaggeration and without bending at the elbows, approximately 9 inches straight to the front and 6 inches straight to the rear of the trouser seams. Keep the fingers curled as in the position of Attention, so that the fingers just clear the trousers.
Column left/Column Right: This movement is used to change the direction of a column 90 degrees to the left/right, in a uniform manner either while marching or from a stationary position. “Column Left, MARCH” is a two-part command; “Column Left/Right” is the preparatory command, and “MARCH” is the command of execution. After the command of execution, “MARCH”, the squad executes the movement except that the squad leader takes one 30-inch step and then takes up the half step. The squad leader will continue marching with the half step until the other squad leaders come abreast or catch up after executing the movement. When the OIC/Honcho is marching in column as part of the formation, they execute a column half-left rather than a 90-degree corner. After executing the column half-left, the column continues marching in an arc, modify step-length as necessary, and resume correct positions. After sensing that the squads have fully executed the command, OIC/Honcho resumes the 30-inch step. At times, the OIC/Honcho may find it necessary to shorten or lengthen his step in order to maintain correct distance from the formation.
Mark Time March: When transitioning to the Mark Time March, while marching, the preparatory command of “Mark Time” is given as the left foot strikes the ground. One full step with the left foot is executed, and when the left foot again strikes the ground, the command of execution, “March”, is given. Marchers then bring the trailing right foot to a position so both heels are on line. The march is continued by alternately raising and lowering each foot 4 inches above the ground. Normal arm swing is maintained. 
Or, from the static position of Attention, the preparatory command “Mark Time” is given, followed by the command of execution, “March”.  Marching in place begins by raising and lowering each foot 4 inches off the ground alternately, starting with the left foot. Normal arm swing is maintained.
Halt: This command is called to have a marching squad halt their marching. The preparatory command, “Detail”, is called when the left foot strikes the ground. One additional step with the right foot is made, and the command of execution, “Halt”, is ordered, with the left foot down.  Another additional step is made with the right and left foot, at which time “halt” is executed.  The left foot flares out to the side and slightly back, and then steps in to the right foot to the position of Attention to halt.  
Detail: This command is generally given as a preparatory command.  It can also be used to bring honor guard personnel from the ceremonial parade rest position to the parade rest position, after Standby has been called. 

Guiding Around: This is utilized in lieu of sharp, on-the-mark turns while marching, especially in cases where terrain or the venue makes it difficult for these sharp turns. The squad leader guides the detail through the venue, as necessary.
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