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Wisconsin Honor Guard Association

Standard Operating Procedure

Posting the Colors

The Wisconsin Honor Guard Association’s (WHGA) Board has researched, discussed, and evaluated honor guard protocols in order to develop a “best practice” recommendation. The following SOP closely mirrors the Metropolitan Police Department of the District of Columbia’s (DC Metro) Honor Guard’s methods and training. WHGA feels that the DC Metro’s methods are suitable for agencies with and without trained honor guard teams.  The following SOP is the way that WHGA has adopted for Posting  the Colors and realizes this SOP is not the only way to accomplish this. WHGA also encourages and recognizes individualism amongst honor guard teams.

(The following S.O.P. works with the S.O.P. for Presenting the Colors.  After Presentation, the team does a March-in-File to leave the Presentation area and then switches to this procedure for Posting afterward.  This SOP could be easily modified to post colors and then salute and leave the stage, if the venue/event requires it.)  
The following S.O.P. will outline the procedures and commands for “Posting the Colors”.  When the Colors are posted, the United States Flag shall ALWAYS be on the left, as viewed by the audience.  
A Color Team is comprised of a minimum of 3 members, with 4 being the optimum number:
· Front or right rifle
· United States Colors (Color Team Commander)
· Wisconsin Flag
· Other Flags in order of hierarchy (if applicable) 
· Rear or left rifle
The commands are often instructed by the bearer of the U.S. Flag; however, this can also be accomplished by the rear rifle, or a Team Commander, who is posted separately for just this function.
The stanchions could be placed near each other or on the respective sides of the stage/speaker’s platform.  The Color Team will approach the flag stanchions from the rear; that is, the flag stanchions will be to the left of the flag bearer(s), between the flag bearer(s) and the audience.  The Color Team will march in and orient themselves, in file formation, to their correct positions, respective to the flag stanchions.  Team members continue to Mark Time March while in Port Arms position with rifles and flags.
The Color Team should always make final approach to the stage area/speakers platform from the right, as it is viewed by the audience.  If approaching from the left, the Color Team must march around (180 degrees) to post the Colors, or the Colors would be inverted.  

(Actual commands will be capitalized with the action word being stated in BOLD.)

Once marching next to their respective stanchions, team members will continue to Mark-Time March:
On the command of “COLORS”;  (commanded while marchers are stepping down on the left foot)
For rifles; 

· Rifles remain facing the same/forward direction, but continue to step and stop after 4 more steps, the same as the flag bearers.  (Stop marching on the left foot.)
For flags;

· The flag bearers only, will turn to their left toward the stanchions.  
· The turn will be completed in 4 steps, [not counting the command, “Colors” – commanded when the left foot is down (count 1)] 



Right mark-time step (count 2)


Left mark-time step  (count 3)


Right mark-time step  (count 4)

Left leg steps down and makes heels click in to position of Attention to stop.  (count 5)
This turn by the flag bearers should utilize all the steps, and be gradual but not choppy.  The Color Team’s rifles will now be facing the left side of the room (audience viewpoint), and the flag bearers will be facing the audience. 
 The following “READY, TWO” commands should be given as quietly as possible, as only the flag bearers need to hear them.  Obviously, if the Colors are on opposite sides of a stage, the commands must be louder.  Throughout all “Ready, Two” commands, the rifles remain in their Port Arms position.
On the command of “READY, TWO”;  (“Ready” is preparatory, move after “Two”)
· From the “Port Arms” position, flag bearers place the flags over the stanchions (not in, but over), with all flag bearers looking straight ahead, so all are uniform in appearance.
On the command of “READY, TWO”;  (“Ready” is preparatory, move after “Two”)

· Flag bearers look down, and place flag poles into the stanchions.  For uniformity, flag bearers should look down on the same (left) side of the flags to place the poles in the stanchions.
On the command of “READY, TWO”;  (“Ready” is preparatory, move after “Two”)

· Flag bearers look up and turn poles to assure the eagle on the top of the flag pole is facing the audience or untangle a flag, as might be predicted.  Keep both hands on poles still.
On the command of “READY, TWO”;  (“Ready” is preparatory, move after “Two”)

· The flag bearers unfurl the flag, spreading the flag in front of the pole, so that it is read correctly by the audience, and arranging cords so that they hang straight.  When flag arrangement is complete, flag bearers will let go of the flags, but keep their arms extended straight out in front of them, with palms facing down, fingers pointed forward and together, and thumbs tucked in.
On the command of “READY, TWO”;  (“Ready” is preparatory, move after “Two”)

· The flag bearers return their arms to the sides as in the position of Attention, curling fingers as they move. This occurs with motion, but is not “snappy”.  
On the command of “COLORS”;  (move after “Colors”)
For all; 
· Begin to Mark-Time march, beginning on left foot. 

For rifles; 

· Rifles begin to Mark-Time March, but remain facing front, rifles still in Port Arms position.  March for a 4-count, after which rifles will step off (on count 5, the left foot).  
For Flags;
· The flag bearers will begin a Mark-Time March, but immediately start turning to their right, back to the position of the rifles, taking 4 steps to do so.  Flag bearers will step off on count 5 (left foot) to exit. 
All Color Team members shall now be stepping in unison, and the lead rifle can lead the team off-stage via a pre-planned route.  The Color Team will then march ceremoniously to a designated area for dismissal.

1

